
School Development Plan

2025-2026

Priority 1: Developing consistency in pedagogy 
and facilitating pupils’ influence over what and how they learn

✓ We will be working with an educational consultant looking opportunities to 
develop the children’s independence

✓ We will be working on ways to share the good practice in school

✓ We will be implementing changes to our Infant practice in light of Welsh 
Government’s Enabling Learning Guidance

Each year we share with you the priorities that the school will be working on in this academic year. We derive these priorities from a range of 

information including listening to pupils, parental questionnaires, evaluation of pupil data, national priorities and also Estyn’s recommendations.

Priority 2: Ensuring curriculum continuity and progression and the 
effective use of assessment to support pupils’ learning

✓ We will be reviewing our curriculum coverage and how we track the work 
that is completed by the children

✓ We will be reviewing our assessment processes

✓ We will participate in the School of Sanctuary programme

✓ We will implement a new digital learning resource called DigiDen

Priority 3: Enhancing school improvement processes

✓ We will work with local schools on developing approaches to the teaching of 
reading

✓ We will work with the local authority and the Education Endowment Fund on 
developing pupils’ independence in collaboration with other schools

Pupil Development Grant

Activity When Costings

Provide ALNCo support 
for pupils
Provide LSA support to 
carry out interventions

Financial Year
Financial Year

£60,050
£15,736

Total £75,786 (As per grant 
allocation)

Dream, Inspire, Nurture, Achieve Success


